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Imagine you’re sitting with a group of friends, telling a story.  

You’re animated, engaged, and making sure they feel every word.  

They’re laughing, nodding, and reacting to you just because you’ve pulled them in.  

That is content creation.  

It’s not just about posting online or putting words together.  

It’s communicating in a way that makes people feel something.

But somewhere along the line, people overcomplicated it.  

They made it seem like content creation is this elite, technical thing that only a select few can master.  

It’s not.  

If you’ve ever shared a life lesson with a friend, that’s content.  

If you’ve ever argued passionately about something you believe in, that’s content.  

If you’ve ever explained something in a way that made someone go, “Ohhh, I get it now!”

Guess what? That’s content too.

But here’s where it gets interesting.  

Creating content for fun is one thing.  

Creating content with purpose is an entirely different ball game.  

Think of it like cooking.  

Anyone can throw random ingredients into a pot.  

But a great cook understands flavour.

They know what works together, what to leave out, and how to serve it in a way that makes you crave more.  

That’s how content works.  

It’s not just about dumping words, videos, or images on people.  

It’s about creating experiences.  

And just like cooking, the more you do it, the better you get.  

Some people think content is all about going viral.  

Well, it’s not.  

Virality is like seasoning. 

It’s nice when it happens, but it’s not the main ingredient.  

The real magic is in the consistency.  

The clarity.  

The ability to make people stop, read, and care about what you’re saying.  

Because in the noisy world of content, people don’t just engage with what’s “good.”

They engage with what speaks to them.  

And that’s the heart of it all.  

So if you’re thinking, “Where do I start?”  

Start with what you know.  

Start with what you’ve experienced.  

Start with what you can say in a way that only you can say it.  

That’s content creation.  

Not complicated. Not unreachable.  

Just you, showing up, sharing, and connecting.
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Imagine walking into a room filled with people talking at the same time.  

Some are loud. Some are witty. Some are just repeating what others are saying.  

Now, imagine someone in that room speaking in a way that makes you stop and listen.  

Not because they’re the loudest.  

Not because they’re the smartest.  

But because their voice feels different.

That’s exactly what a unique voice does in content creation.  

It makes people pause. It makes people CHOOSE to listen to you over the noise.  

But here’s where most people get stuck.  

They think they need to sound like someone else to be heard.  

They borrow styles, copy tones, mimic what’s trending and all of that stuff until their content becomes unrecognizable, even to them.  

Big mistake.

Your voice isn’t something you create from scratch.  

It’s something you uncover, discover, or anything cover.. lol. 

It’s already in the way you tell stories.  

The way you explain things to your friends.  

The words you naturally use when you’re excited about a topic.  

If you strip away the pressure to sound “professional” or “perfect,” you’ll realize that your real voice has been there all along.

Think of content like handwriting.  

Everyone’s got one.  

Some are neat, some are messy, but the most important thing is that yours is yours.

Everyone has got theirs. 

So, how do you find your unique voice?  

Start by paying attention to how you naturally express yourself.  

Do you use humor? Keep it.  

Do you love telling stories? Lean into it.  

Do you prefer deep, reflective thoughts? Let that shine through.  

Stop editing yourself to fit into someone else’s style.

The moment you embrace your voice.. your real, unfiltered way of communicating, you’ll start creating content that feels you to you.  

And when it feels like you, it will resonate with the right audience.  

Because people don’t just connect with content.  

They connect with the person behind the content.

And if you’re trying to be someone else, how will they ever connect with you?

So, 

Find you. Be you. Stay you. 
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Ever been in a conversation where someone just talks and talks, but at the end, you’re like… So what?

That’s what a lot of content feels like.  

Words. Videos. Carousels. Threads.  

But no real impact.  

Because most people create content just to post something.

But the real game-changer is when you create content that solves a problem.

Think about it.  

When you Google something, you’re not looking for random opinions, are you?

You’re looking for a solution.

When you save a post, it’s because it gave you something useful. 

When you binge-watch a creator’s content, it’s because they help you with something you either love or care about.

So, why should your audience be any different?  

If you want your content to stick, you have to answer one key question before you post:  

“What problem does this solve?”

It doesn't have to be something deep or huge. 

Not all problems are deep or technical.  

Some people need motivation. Some need clarity. Some just need a simple shortcut to get things done faster.  

Your job is to figure out what your audience struggles with and then show up with solutions.  

It could be a how-to post.
It could be a mindset shift. 
It could be a breakdown of a concept that confuses them.

Whatever it is, make it useful.

Because content that entertains? They’ll enjoy it.

Content that solves a problem? They’ll remember you for it. 

Make your content useful, my friend.
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You see,  

Content creation doesn’t have to be complicated.  

It doesn’t have to be overwhelming.  

It doesn’t have to be a struggle.  

Look, the easiest way to stay consistent while creating content that builds trust, connects with your audience, and sells is by using what I call the...  

1-1-1 Content Plan. 

It’s simple.  

Every week, post at least 1 valuable tip, 1 behind-the-scenes (BTS), and 1 promotional post.

How does this work? 

For your valuable tip, share:  
· Something your audience can use today.  
· Something that gives them a quick win.  
· Something that shows your expertise.  

For your behind-the-scenes, share:  
· Your journey: the wins, the lessons, the struggles.  
· Your process: what goes into your work.  
· Your reality: what it really looks like behind the polished content.  

For your promotional post, share:  
· What you offer and how it helps.  
· The problems you solve for your audience.  
· A clear way for them to work with you.  

Don’t complicate it.  
Don’t overthink it.  
Don’t stress about it.  

Monday? Drop that valuable tip.  
Wednesday? Share your story.  
Friday? Talk about your solution.  

Rinse and repeat.  

That’s how you stay consistent**.  
That’s how you build trust.  
That’s how you make sales. 

Try it.  
Test it.  
Thank me later.
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If you’re always worried about what to post next, you’re making content creation way harder than it needs to be.  

You see, creating content shouldn’t feel like a burden.  

But here you are, probably stressing about ideas, afraid of running out of what to post, or anxious about staying consistent.  

I get it.  

But listen...  

You don’t need brand-new ideas all the time.  

You just need to be smart with the ones you already have.  

Think about it...  

Remember that post you created three months ago?  
The one that got crazy engagement?  
The one your audience loved?  

It’s still gold, and you can still use it.  

All you need to do is give it new life:  
· Turn your long posts into carousels.  
· Transform your carousels into threads.  
· Break your threads into short, punchy posts.  
· Take your written content and turn it into videos.  

And here’s why this works:
· Not everyone saw your content the first time.  
· Not everyone consumed it the same way.  
· Not everyone was ready for it then.  

Look at the big names…  

Hormozi. Brunson. Gary Vee.

They all do it.  

They take one piece of content,  
Turn it into ten,  
Share it everywhere,  
And keep reaching more people.  

So stop stressing about new content.  

Go back to your best posts.  
Give them a fresh spin.  
Share them in new ways.  

Because your great content deserves to be seen more than once.
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Most people think nurturing content and converting content are the same.  

But they’re not.  

I see this mistake every time I work with clients…  

They create valuable content.  
They share tips.  
They drop insights.  

But their content isn’t making sales. 

Why?  

Because there’s a subtle but powerful difference between content that nurtures and content that converts.  

Nurturing content is like having a conversation with a friend.  

You share.  
You teach.  
You provide value.  

It builds trust.
It shows expertise.  
It creates connection.

But Converting content is different.  

It’s like having a conversation with someone who NEEDS your solution right now.  

It’s not just about providing value.  

It’s about:  
· Highlighting their pain points.
· Showing them the cost of inaction.
· Presenting your solution as the answer they need NOW.
· Creating urgency.
· Making them take action. 

Let me make this practical.  

Nurturing content: 
· 5 ways to create better content.

Converting content:  
· Why your content isn’t making sales (and what to do about it).

See the difference?  

Nurturing content gives.
Converting content guides.

Nurturing content educates.  
Converting content motivates.  

Nurturing content builds trust.  
Converting content drives action.  

You need both.  

But knowing when to use each is where the magic happens.  

That’s what most people miss.  

That’s what makes the difference between content that just gets engagement...  

...and content that actually makes sales.
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Go to most business pages right now.  

You’ll see them posting about:  
· How great their product is.  
· Why you should buy from them.  
· Random motivational quotes.  
· Generic business tips.  

No wonder they’re not making sales.  

Because that’s not how content that converts works.  

Before you create any content, you need to become a detective.  

You need to go where your ideal clients hang out.  

Where?  
· Facebook groups in your niche.  
· LinkedIn comment sections under industry discussions.  
· Instagram comments under influencer posts.  
· Twitter/X replies to viral tweets.  
· Quora questions in your industry.  
· Reddit threads where people vent their frustrations.  

But what exactly are you looking for?  

1. The exact words they use to describe their problems
a. I’ve tried everything, but nothing seems to work.
b. I’m tired of posting without getting sales.
c. Why is my engagement so low?

2. The solutions they’ve tried before
a. I downloaded this template, but…
b. I bought this course, but I’m still stuck…
c. I tried doing it myself, but it’s not working…

3. Their biggest fears
a. What if it doesn’t work for me?
b. What if I waste my money?
c. What if I’m not good enough?

4. Their desired transformation
a. I just want to make consistent sales.
b. I need my content to start working for me.
c. I want to stop struggling with content.

This is called Voice Mining. 

And it’s the foundation of content that converts.  

Because when your content sounds like it’s coming from their mind...  

When they read it and think:  
“Wait, how did they know exactly what I was thinking?"

That’s when they stop scrolling.  
That’s when they engage.  
That’s when they become ready to buy.  

Great content isn’t about what you want to say. It’s about what your audience needs to hear.
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Now that you know where to find your audience’s voice...  

Let’s talk about what to do with it.  

You see, most people collect all this data and still create the wrong content.  

They still talk about features instead of transformation.
They still focus on their solution instead of the problem.  

Here’s how to use voice mining data correctly:  

First, organize your findings into these **four buckets**:  

1. Pain Points
· Everything that frustrates them about their current situation.  

2. Previous Attempts
· All the things they’ve tried that didn’t work.  

3. Perfect World
· What they actually want to achieve.  

4. Possible Objections
· What’s stopping them from getting help.  

Now, here’s the important part..  

Your content should follow this sequence:  

· Start with their pain
· Validate their previous attempts
· Paint the perfect picture
· Remove objections

Let me show you how:  

Instead of writing:  
"I help businesses create converting content."

Write this instead:  

"Tired of posting every day without making sales?

You’ve probably tried content calendars, templates, and even hired a VA... but nothing seems to work. 

Imagine waking up to payment notifications instead of zero engagement..."

See the difference?  

The first one talks about what you do.  

The second one:  
· Names their pain
· Acknowledges their efforts
· Shows them what’s possible

This is how you make them feel seen.  
This is how you make them stop scrolling.  
This is how you make them want to work with you.
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So, let’s talk about turning one voice mining session into multiple pieces of converting content.  

Because here’s what most people do wrong...  

They create random content.  
Different topics every day.  
No connection between posts.  

And that’s why their content doesn’t convert.  

Your content needs to tell a story.  

A story that flows.  
A story that connects.  
A story that sells.  

Here’s how:  

Let’s say you found these pain points during voice mining:  

· "I post every day but no sales." 
· "I don’t know what to post about."
· "My content doesn’t get engagement." 

Don’t just create three separate posts.  

Instead, create a content sequence that connects them.  

How do I mean?

Use a Content Stacking approach:  

✅ Day 1: Problem Post
Posting every day but making zero sales? 
(Break down why this happens.)  

✅ Day 2: Mindset Shift 
Your content calendar is useless if... 
(Challenge their current belief.)  

✅ Day 3: Quick Win
3 Ways to know what your audience wants.
(Give them something they can implement.)  

✅ Day 4: Case Study/Example
Here’s what happens when you post with intention.
(Show them what’s possible.)  

✅ Day 5: Solution Bridge
Ready to stop guessing what content works? 
(Introduce your solution.)  

Why does this work?

When you stack your content this way:  

✔ Your audience follows the journey  
✔ They see you understand their problem  
✔ They trust your expertise  
✔ They want your solution  

But here’s the MOST important key..  

Don’t rush to sell.

Don’t.  

Let them marinate in the value first.  
Let them implement your quick wins.  
Let them see the results.  

Because when they see results from your free content...  

They’ll want more.  

And that more?  

They’ll pay to get it.
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So, let’s break down how to write each type of post I shared in part 9.  

You can have the right message...  

But with the wrong structure, your content will have zero impact.  

So, let me show you the anatomy of high-converting posts:  

· Problem Posts 
· Hook with their pain point
· Validate their experience
· Share why common solutions fail
· Introduce a new perspective
· End with hope + curiosity

Example structure:  
Tired of watching others succeed while you're stuck?
You’ve done everything right.
You probably have...  

- Posted consistently  
- Used trending hashtags  
- Created valuable content  

But something’s still missing.  

Here’s what nobody tells you...  
(Continue from there...)  

· Mindset Shift 
· Start with a common belief
· Challenge it with proof
· Share a new perspective
· Show what’s possible
· Call them to think differently

Example structure:  
Post every day and you’ll get results. 
This has to be the biggest lie in content creation.  

Because here’s what really matters...  
(Continue from there...)  

· Quick Win Posts
· Identify immediate problem
· Promise quick solution
· Give actionable steps
· Show expected outcome
· Make it easy to implement

Example structure:
Want more engagement in 24 hours?

Here are 3 changes you can make to your content right now:  

1. ...  
2. ...  
3. ...  

Try this in your next post...  

· Case Study/Example Posts
· Start with the end result
· Show the starting point
· Highlight key changes
· Break down the process
· Leave them wanting more

Example structure:
From 0 to 100 comments per post. 

It wasn’t always like this.  
In fact, it was worse before.  

But, let me show you what changed...  

· Solution Bridge Posts
· Remind them of their problem
· Recap their journey
· Show them what’s next
· Present your solution
· Clear call to action

Example structure:
You’ve tried the free tips. You’ve seen small wins.

Ready for bigger results? 
(Then go ahead to talk about your solution...)  

You can see that this thing is not hard.  

The secret is to match your post structure to your audience’s journey.  

❌ Don’t sell in problem posts.  
❌ Don’t teach in sales posts.
❌ Don’t rush the process.

You dig?
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This is where everything comes together.  

Where we turn your content into a conversion machine.  

But first, let me tell you what most people do wrong…  

They create great content.  
They follow all the structures.  
They do the voice mining.  

But they miss one crucial thing:  

Content Strategy.

What Should a Converting Content Strategy Look Like?

Let’s say you’re posting 3 times a week and you want a content strategy for one month,
  
Here’s how it can look:  

Week 1: Awareness (Make them realize they have a problem)  

✅ Monday: Problem post  
✅ Wednesday: Mindset shift  
✅ Friday: Quick win  

Week 2: Trust Building (Show them you're the real deal)  

✅ Monday: Case study/example  
✅ Wednesday: Behind the scenes  
✅ Friday: Quick win  

Week 3: Solution Preview (Introduce your offer subtly)  

✅ Monday: Problem post  
✅ Wednesday: Solution bridge  
✅ Friday: Testimonial/results  

Week 4: Conversion (Time to sell!)  

✅ Monday: Offer post  
✅ Wednesday: FAQ  
✅ Friday: Closing  

But here’s the key…

Your strategy needs these 3 elements:  

1. Content Pillars (The foundation of your brand’s message)  
✔ Your methodology  
✔ Your expertise  
✔ Your results  
✔ Your process  

2. Content Categories(How to balance your posts)  
✔ Educational (40%) → Teach them something valuable  
✔ Engagement (30%) → Get them to interact  
✔ Social proof (20%) → Show results/testimonials  
✔ Sales (10%) → Direct offers  

3. Call to Actions (CTAs) (What you want them to do)  
✔ Save post
✔ Share experience
✔ DM for more
✔ Book a call

Now that you have your strategy, what’s next?

Once you start creating content, here’s what you should focus on:  

✅ Consistency in your message.(Your brand voice should be clear)  
✅ Variety in your delivery. (Mix text, carousels, videos, etc.)  
✅ Strategy in your sequence.(Each post should lead to the next)  

❌ Don’t just post randomly. 
❌ Don’t just create content.
❌ Don’t just show up.

Be intentional. 
Be strategic.
Be consistent.

You dig?  

This is how you create content that converts.  
This is how you turn your audience into clients.  
This is how you make money from your content on social media.



[bookmark: _eodmlgdv94xr]Part 12 
[bookmark: _qhmij3ilti24]Content Strategy FAQ: Everything You've Been Asking

Question: 
Do I really need to post every day?

Answer:
No. 

Consistency doesn’t mean daily.  

What matters more is showing up when you say you will.  

3 strategic posts weekly > 7 random posts daily.

Question:
How long before I see results? 

Answer:
Not as long as my friend Benji has been single. (But let’s be real...)  

It depends on:  
✔ Your current audience
✔ Your offer clarity
✔ Your content quality
✔ Your engagement

But typically, with strategic content (other things being equal):  
📌 2-4 weeks → To see engagement  
📌 4-6 weeks → To see leads  
📌 6-12 weeks → To see consistent sales  

Question:
Should I focus on one platform or many?

Answer:
Start with ONE.  

✔ Master it.  
✔ Build your audience.  
✔ Create your system.  

Then expand.

Question:
How do I know if my content strategy is working?

Answer:
Look for these signs:  

✔ More saves than likes  
✔ DMs asking questions  
✔ People sharing your content  
✔ Comments longer than “nice post”
✔ People using your language

Question:
What’s the biggest content strategy mistake?

Answer:
❌ Selling too soon.

✅ Build trust first.  
✅ Provide value first.  
✅ Show proof first.  

Then sell.  

Question:
How do I create content faster? 

Answer:
Wrong question.  

Focus on creating content better, not faster. Quality > Speed.
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First of all, understand this fact:  

Content ideas are everywhere.

But you're not seeing them because:  

❌ You're not looking properly.  
❌ You're looking in the wrong places.  

If your idea-generation process looks like this:  

· Sit down  
· Open the Notes app (or grab a pen and paper)  
· Try to brainstorm ideas…  

Oh well, that's the wrong approach.  

Because the best content ideas don’t come when you’re actively searching for them.  

Where Do Great Content Ideas Come From?

Great content ideas come when you’re:  
✔ Having conversations with clients  
✔ Answering questions in your DM  
✔ Solving real problems  
✔ Making mistakes 
✔ Learning new things
✔ Reading books 
✔ Watching videos
✔ Taking courses
✔ Implementing strategies
✔ Getting results  
✔ Even failing at something 

But here’s the problem…  

When these moments happen, you think:  

"Oh, this would make great content!"

Then you forget about it. 

And when it's time to create content:  

❌ You can’t remember the exact details 
❌ The emotion is gone
❌ The message isn’t as powerful 
❌ The lesson isn’t as clear
❌ The impact is lost

So, you end up not creating content. 

Or at best, you come up with something shabby.  

Well, take my glass…  

Let me introduce you to my Content Capture System.

Think of it like laying a net to catch ideas when they come

How to Set Up Your Content Capture System 

1. Google Docs Method
Create a folder called Content Ideas.  Inside, create these subcategories:  

📌 Questions Bank 
· Client questions  
· DM questions  
· Comment questions  
· Common objections  
· Frequent concerns  

📌 Problems Bank  
· Client struggles  
· Market pain points  
· Industry challenges  
· Common mistakes  
· Implementation issues  

📌 Lessons Bank
· Personal experiences  
· Client successes  
· Project learnings  
· Mistake lessons  
· Growth moments  

📌 Process Bank  
· Your methodologies  
· Your frameworks  
· Your systems  
· Your strategies  
· Your shortcuts  

📌 Results Bank
· Client wins  
· Personal wins  
· Transformations  
· Before/After moments  
· Success stories  

2. Voice Notes Method
Can’t type? Record. But what should you record?

🎙 Story details while they’re fresh  
🎙 Lessons right after learning them  
🎙 Ideas during walks or drives  
🎙 Random insights 
🎙 Client call takeaways 

The key here? Keep it raw and real.
 
❌ Don’t edit. 
✔ Just capture the emotion.  

3. Screenshot Method 
Save:  

📸 Important conversations
📸 DM questions that repeat
📸 Comments that spark ideas
📸 Testimonials
📸 Feedback 
📸 Competitor content that triggers thoughts  
📸 Market conversations  

Now, here’s the most important part…

Don’t try to create content immediately.

Just capture the:  
✔ Core idea 
✔ Main emotion
✔ Key lesson 
✔ Basic structure

Because one captured moment can give you:  
✅ 3-5 carousel posts
✅ 5-7 single posts
✅ 2-3 thread ideas
✅ Multiple stories
✅ Several reels concepts
✅ Tons of caption ideas

Just train yourself to recognize content moments.  

📌 During client calls
📌 While solving problems
📌 When learning something new
📌 After making mistakes 
📌 During victories
📌 Even during failures

Just keep capturing first.
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Now that you’ve captured your ideas…  
Let’s turn them into actual content.

Because having ideas isn’t enough. 
You need to know how to use them. 

The mistake most people make is that they take one idea and create one post.  

And that’s why they run out of content quickly.

Let me show you how to turn one idea into multiple content pieces.

Step 1: Organize Your Ideas Into Content Buckets

Create these five main buckets:  

📌 1. Education Content (40%)
- How-to posts  
- Tips and tricks  
- Tutorials  
- Explanations  
- Process breakdowns  

📌 2. Authority Content (20%)
- Case studies  
- Client results  
- Your journey  
- Industry insights  
- Expert opinions  

📌 3. Engagement Content (20%)
- Stories  
- Experiences  
- Behind-the-scenes  
- Mistakes  
- Lessons learned  

📌 4. Entertainment Content (10%)
- Relatable moments  
- Industry jokes  
- Light-hearted content  
- Day-in-the-life  
- Fun facts  

📌 5. Sales Content (10%) 
- Offers  
- Promotions  
- Testimonials  
- Product features  
- Service highlights  

Step 2: Turn One Idea Into Multiple Content Pieces*

Let’s take ONE captured idea and expand itinto multiple posts.  

Example Idea:
Client struggled with pricing their services.

Now, let’s break it down into different content types:  

1. Educational Posts (Value-Driven)
· 5 Signs You’re Undercharging
· How to Price Your Services
· Common Pricing Mistakes
· Pricing Frameworks That Work
· Why Hourly Pricing Is Killing Your Business

2. Authority Posts (Show Your Expertise)
· How I Helped a Client 3x Their Prices
· The Psychology Behind Premium Pricing
· Why Cheap Prices Attract Difficult Clients
· When I Raised My Prices, This Happened.
· The True Cost of Undercharging

3. Engagement Posts (Spark Conversations)
· My Biggest Pricing Mistake
· What Would You Charge For…
· Behind My Price Increase
· Why I Turned Down a Client Who Wanted a Discount
· The Day I Realized I Was Undercharging

4. Entertainment Posts (Keep It Fun & Relatable)
· Things Clients Say About Prices
· When Someone Says You’re Too Expensive
· Pricing Expectations vs Reality
· The Face You Make When…
· Pricing Then vs Now

5. Sales Posts (Make Money From Your Content)
· Why My Clients Happily Pay Premium Prices
· The Value Behind My Pricing
· What’s Included in My Premium Package
· Client Results After Raising Prices
· Why I’m Worth My Rates

Phew!

That’s 25 content pieces from ONE idea!

-Step 3: Distribute Your Content Strategically

📌 Don’t post them all at once.
📌 Space them out.
📌 Mix them up. 
📌 Keep them relevant.

Step 4: Create a Content Calendar That:
✔ Maintains topic flow
✔ Varies content types  
✔ Balances value and sales
✔ Keeps your audience engaged

Now, imagine doing this for 10 different ideas.  

That’s 250 posts ready to go!

See why you’ll never run out of content again?
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One of the biggest lie about content creation is that you need to do extraordinary things to have content ideas.

That's 100% wrong.

Your daily life is a content goldmine.

You're just not seeing it yet.

Well, I'm about to show you how...

Every day, you:
· Wake up
· Have conversations
· Make decisions
· Solve problems
· Learn lessons
· Face challenges
· Celebrate wins
· Deal with setbacks

Each of these moments are content waiting to happen.

Now, here's how you can mine your daily life for content:

1. Morning Routine Content
· Your productivity hacks
· How you start your day
· Morning mistakes to avoid
· Time management tips
· Energy management lessons

2. Work Process Content
· How you organize tasks
· Tools you use
· Efficiency hacks
· Workflow tips
· System breakdowns

3. Problem-Solving Moments
· Challenges you face
· Solutions you find
· Mistakes you make
· Lessons you learn
· Insights you gain

4. Random Conversations
· Questions people ask
· Common misconceptions
· Interesting discussions
· Objections you hear
· Advice you give

5. Personal Development
· Books you read
· Courses you take
· Skills you learn
· Changes you make
· Growth you experience

6. Daily Observations
· Market trends you notice
· Industry changes
· Customer behaviors
· Common patterns
· Interesting findings

The secret is to start seeing everything as potential content.

Examples:

• Stuck in traffic?
Content idea: "What traffic taught me about business"

• Coffee getting cold?
Content idea: "Why treating your business like cold coffee costs you money"

• Dog won't listen?
Content idea: "What my stubborn dog taught me about client communication"

• Kid makes a mess?
Content idea: "Business lessons from cleaning up after toddlers"

The key is to connect daily moments to business lessons.

And you do this by asking yourself:

• What does this remind me of?
• What can someone learn from this?
• How does this relate to business?
• What principle does this illustrate?
• What lesson can I share from this?

Look, your content doesn't have to sound serious everytime.

You should also make them about:
• Relatable moments
• Human experiences
• Universal lessons
• Shared struggles
• Common victories

Your life is content.
Your experiences are content.
Your observations are content.

You just need to learn to see them.
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You see, 

Almost everyone's looking for content ideas in the same places.

And that's why most content looks the same.

But there are goldmines of content ideas hiding in plain sight.

Let me show you 7 overlooked places you can source for content ideas:

1. Your Browser Search History

Open your browser right now...
Look at what you've been searching for.

Every problem you tried to solve?
That's content.

Every question you asked Google?
Someone else is asking the same thing.

2. Your Diary/Notes App
Go through your random notes:
• Shopping lists
• To-do items
• Random thoughts
• Voice memos

Each one tells a story.
Each one teaches a lesson.
Each one can be content.

3. Your Camera Roll
Those screenshots you took...
• Quotes that moved you
• Tips you wanted to remember
• Posts that made you think

Why did you save them?
What made them valuable?
That's content gold.

4. Your Drafts
Those half-written posts...
Those abandoned ideas...
Those "maybe later" thoughts...

They are not trash. 
They are content seeds waiting to grow.

5. Your Daily Routine
• Morning routine
• Work process
• Evening wind-down
• Weekend reset
• Productivity hacks

People are curious about HOW you do what you do.

Even the simple stuff:
• How you organize your day
• How you manage your time
• How you stay productive
• How you handle stress
• How you make decisions

6. Your Mistakes
Every time you:
• Got something wrong
• Learned a lesson
• Fixed a problem
• Found a better way
• Changed your mind

That's valuable content.

Because someone else is about to make the same mistake.

7. Your Growth Journey
• Skills you're learning
• Books you're reading
• Courses you're taking
• Tools you're using
• Changes you're making

Document your growth.
Share your journey.
That's endless content.

I'm saying that you should STOP trying to create "perfect" content.

Start sharing real experiences.
Start documenting your journey.
Start teaching what you're learning.

Because the best content doesn't come from:
• Copying others
• Following trends
• Forcing creativity

It comes from:
• Real experiences
• Genuine insights
• Actual lessons
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We’ve captured ideas. 
We’ve organized them.  
We’ve mined our daily life.  
We’ve found hidden sources.

Now, let’s build the system that makes it all work.  

Because having ideas isn’t the problem.
Consistent execution is the real challenge.

1. The Weekly Content Ritual
Set aside 2 hours each week for this ritual:  

Step 1: Idea Harvesting (30 mins)
- Review your content capture system
- Pull out the strongest ideas
- Choose 3-5 core concepts to focus on  

Step 2: Content Expansion (30 mins)
- Take each core idea  
- Apply the 5 content buckets framework
- Generate 3-5 content pieces per bucket  

Step 3: Calendar Mapping (30 mins)
- Plot your content on a calendar  
- Balance your content buckets
- Create a logical flow of ideas

Step 4: Batch Creation (30 mins)
- Outline your content pieces  
- Write headlines & hooks
- Plan visual elements

📌 Result: In just 2 hours, you can generate 15-25 content pieces with deep focus work.  

2. The Creation Framework  

For each content piece, follow this structure:  

a) Hook (10%)  
- Problem statement  
- Surprising fact  
- Bold claim  
- Intriguing question  
- Pattern interrupt  

b) Promise (10%)  
- What they’ll learn  
- How they’ll benefit  
- Why it matters  
- What’s possible  

c) Content (70%) 
- Main points
- Supporting evidence
- Stories/examples 
- Actionable steps  
- Visual elements

d) Call to Action (10%)  
- What to do next  
- How to engage  
- Where to learn more  
- Why to act now  

3. The Repurposing Strategy

Once you create a piece of content, don’t just post it once.
Turn it into multiple formats:  

📌 Original Post → Carousel → Thread → Video → Stories → Newsletter → Blog → Podcast

Example: 
- Single post → 10-slide carousel
- Carousel → Detailed thread 
- Thread → Talking-head video 
- Video clips → Stories 
- All points → Newsletter  
- Newsletter → Blog post 
- Blog → Podcast episode

One idea = 7+ content pieces!

4. The Content Flywheel  

This is where everything becomes effortless:
✅ Each post generates comments
✅ Comments contain questions
✅ Questions become new content
✅ New content attracts more comments
✅ The cycle continues  

Your audience literally tells you what to create next.
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Now, let me share my sustainability secret with you.

Here’s why most people burn out with content:
❌ They create from scratch every time.
❌ They post randomly without a system.
❌ They overthink every piece.
❌ They try to be perfect.
❌ They don’t reuse their best ideas.

So, what’s the solution?
1. The 80/20 Rule
✅ 20% of your content will drive 80% of your results.
✅ Identify your best-performing content.
✅ Repeat what works in fresh ways.
✅ Drop what doesn’t work.

📌 Example: If “Client Struggled with Pricing” was a hit, turn it into:

A case study.
A carousel.
A video story.

2. The Refresh Strategy
✅ Every 3-6 months, review old content.
✅ Update it with fresh insights.
✅ Repost with a new hook.
✅ Reach new audience members.

📌 Example: A post from last year about pricing mistakes? Update it with new lessons and a different format.

3. The Batching Method
✅ Never create one piece at a time.
✅ Batch similar content types.
✅ Create in focused sprints.
✅ Schedule for consistent posting.

📌 Example: Instead of writing one thread per day, write five in one session and schedule them.

4. The Delegation Plan (For Scaling)
✅ Outline content yourself.
✅ Hire help for creation (e.g., writing, design, video editing).
✅ Build a team for distribution.
✅ Keep ideation as your zone of genius.

📌 Example: You plan the content strategy, while your team repurposes and schedules posts.

You see, content creation is either:
· A frustrating struggle
· A systematic process
And the difference is the system you just learned.

Now, you’ll never:
🚫 Stare at a blank screen.
🚫 Feel content panic, or 
🚫 Run out of ideas.

Because you have:
✅ A capture system for ideas.
✅ A framework for expanding them.
✅ A ritual for consistent content.
✅ A matrix for repurposing.
✅ A flywheel for sustainability

Look, for me, this isn't just about content. It's about helping you build a valuable asset.

Such that every piece of content you create: 
· Builds your authority
· Grows your audience
· Establishes your expertise
· Attracts your ideal clients 
· Creates opportunities

And the best part is that..

This system works whether you have: 

· 10 followers or 10,000
· 1 hour a week or 10
· A team or just yourself
· Been creating for years or just starting

That said,
Content creation isn't about being perfect. It's about being consistent.

It isn't about being everywhere. It's about being valuable.
It isn't about following trends. It's about helping your audience.

Now you have the complete system. 

What will you do with it?
Don't say that I didn't do anything for you.
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After writing thousands piece of content, I have come to one realization: 

If you're writing to get people to take action, whether it is to click a link, book a call, or make a buy, what you do goes beyond writing. 

Let me break this down.. 

People don't just take action.

People don't just click a link because it's fancy.

Most people are too lazy to take action if you don't ‘force’ them to. 

And so, when you're writing anything to get people to take action..

.. you need to be able to tap into their psychology and get them to subconsciously see what you're trying to tell them as the solution they need. 

For example, you can just scribble some bunch of words together and say "schedule now".

Instead, you'll need to paint a picture of the problem they're facing, amplify the pain of not taking action, and show how the call is the solution to whatever they are facing..

You have to make it look like it's not about the action itself—it's about what happens if they don't take that action. 

Will they miss out on an opportunity? Will they continue struggling with a problem? You have to make the consequences of not taking action feel real and urgent.

This isn't about manipulating people (or it is if we can call it ‘good manipulation’).

It's about meeting them where they are and helping them overcome their natural hesitation. 

And what if instead of saying “book call”, you change that phrase to, “I'm ready to get [desired results]” (rough example).

Now, you're not just calling them to action, you're calling them to value.

You're calling them to solution.

Because, people don't just take action for the sake of it. They take action because they know it's going to benefit them. 

So, if you ask me the difference between a normal generic content that's just created for content creation sake and a high-impact converting content. 

I'll say; 

“Every word you write needs to carry a purpose, every sentence should build momentum, every paragraph should retain their attention, and every call to action should feel like the obvious next step toward solving their problem.”

Because at the end of the day, you're not just writing to write. 

You're writing to impact.
You're writing to inspire.
You're writing to cause a shift in thinking.
You're writing to make a shitload of cash.
You're writing to cause someone to take action.

And if you must achieve this, you won't just scribble words together. 

You will cook. 

So, be a high-impact chef..

Or not.

It's your choice.
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1. Creativity is not enough

Sure, creativity is key, but it's not the whole picture. 

Clients don’t just want a beautiful design; they want solutions to their problems. 

Great designers know how to balance creativity with strategy. Don't just blend colours and font together. 

Understand the “why” behind your design.

Beyond it being beautiful, make it functional.


2. It’s not about being the best

It's good to be good at design but just being good won't make clients pursuing you like a pretty lady in a mini-skirt. 

Learn communication. Create content. Send pitches. 

Don't just sit down waiting for manna to come from heaven. 

Create your own luck. Best known beats best.

3. Don’t stick to smartphone designs only

Gone were the days of I am a smartphone graphic designs. 

It's a great thing that you started from there but don't stay there. 

Learn industry standard softwares. Learn them. 

"It's not about the tool. Still learn it. 

You won't see, "must be able to use smartphone to design" in high paying design job description.

4. Build a personal brand

You are good at designing, no cap.

But, who else knows that asides your family members and church people? 

You want to stand out from every other designers by building a brand around your work. 

Showcase not only your portfolio but also your values, your process, and what makes you different. 

The ROI of building a personal brand huge. 

5. Upskill, always. 

Design trends and tools are constantly evolving, and so should you. 

Stay updated not only on design software but also on marketing basics and content strategy. 

The more you know, the more valuable you become, and the more results you'll get. 

And that's it!
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Have you ever wondered why some content just hits differently?

Why certain posts feel more authentic?
More real?
More trustworthy?

Well, here’s something most gurus won’t tell you…

Never Teach What You Don’t Know

Sounds simple.
But it’s powerful.

In this age of "fake it till you make it,"
🚩 Everyone wants to be seen as an expert.
🚩 Everyone wants to teach something.

And the truth?
You can fake confidence…
You can fake authority…
You can even fake expertise…

But you can’t fake results.

When you teach what you haven’t done…
❌ You struggle with deeper questions.
❌ Your examples feel shallow.
❌ Your advice is just theory without practice.
❌ You might even mislead people who trust you.

Look, the internet is already crowded with "experts"…
People who just regurgitate what they read in books.
Or parrot what they heard in a random YouTube video.

But real authority comes from experience.

✅ From actually doing the work.
✅ From making mistakes and learning.
✅ From having real results to show.

Don't be under any pressure to teach things you've not done.

In fact, teach only what you’ve lived.

If you’ve grown your Instagram to 10k followers, teach that.
If you’ve made six figures from content creation, teach that.
If you’ve helped clients get results, teach that.

But if you haven’t done it?
👉 Learn first.
👉 Do it first.
👉 Get results first.

Then teach.

When You Teach From Experience…
🔥 Your confidence becomes unshakable.
🔥 Your lessons hit differently.
🔥 Your audience feels the authenticity.
🔥 And most importantly?
🔥 You actually help people. Not just impress them.

Even Jesus didn’t bypass this principle…

Acts 1:1 (NIV)
"In my former book, Theophilus, I wrote about all that Jesus began to do and to teach."

🚀 Do first. Teach later.
Don’t say I didn’t tell you.
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Have you ever gone viral? 
Probably not. 

Ever gotten 1000 likes? 
Probably not.

Have you ever desired to go viral? 
Probably yes.

Have you ever secretly wished one of your content blows up? 
Probably yes. 

But 'shullai' tell you the truth?

You probably won't go viral in the next 100 days. 

Nobody talks about this enough. 

But, virality shouldn't be the goal for you.

You know why? 

You don't have control over it. 

And how do I know? 

Well, let's just say I've been where you are.

Refreshing your page, hoping the numbers tick up. Watching others blow up overnight while your post barely gets engagement.

It’s frustrating.

Virality is a game of luck, not strategy.

What you do have control over is consistency. 

The more you show up, the more you refine your craft, the more you build an audience that actually cares.

And when that happens?

You won’t need to chase virality.

Your work will speak for itself.

And here’s the funny thing..

When you stop obsessing over going viral and focus on showing up daily, something shifts.

You start creating from a place of value, not desperation.

You start attracting people who genuinely connect with your message, not just passive scrollers looking for the next big trend.

Before you know it, one day, one post will take off. 

Not because you were chasing virality, but because you put in the work when no one was watching.

So, stop refreshing the page. Stop waiting for that magic moment.

Keep showing up. Keep improving.

Real influence isn’t built in a day. It’s built in the quiet moments when no one is clapping yet.
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You might have this brilliant idea in your head.

Looks like your breakout post...

Like the one that would finally go viral…

But the moment you put it into words, it feels clumsy, unpolished, and even embarrassing.

Well, that’s normal.

Writing is a process of refining raw thoughts into something clear, compelling, and impactful.

The problem, however, is that too many people get stuck trying to write a perfect first draft.

They second-guess every sentence, tweak every word, and never actually finish.

At the end of the day, they either abandon their ideas altogether or spend way too much time producing a single piece of content.

Look,

Your first draft doesn’t have to be perfect.

In fact, if it is, you’ve written rubbish.

Think of it like sculpting.

A sculptor doesn’t start with a perfectly shaped masterpiece. They start with a rough block of stone and then chisel away, refining and reshaping until the final form emerges.

That’s exactly how writing works too.

Your first draft won’t make sense.

So, stop trying to make it so.

Spill your thoughts raw—pour them all out without worrying about grammar, structure, or whether it even makes sense.

Then step away.

Give it time to breathe.

When you return, you’ll see things more clearly.

Maybe that long-ass intro needs to go.

Maybe your main point is buried under too many details.

Maybe the whole thing feels flat, and you need to inject more personality.

Editing is where the magic happens, my friend.

It’s where you cut the unnecessary, tighten the messy, and refine the raw into something smooth.

Read it aloud—if it sounds awkward, fix it.

Trim the fat.

Swap weak words for stronger ones.

And if you’re still unsure, get someone to look at it for you.

No one gets it right the first time.

Don’t be so attached to your work that you don’t want to trim it down.
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You might think your product, service, or skill is incredible.

You’ve put in the effort, refined every detail, and believe it deserves to be out there.

So, you post it.

First hour? Nothing.

24 hours later? Still nothing.

Then it hits you—the post flopped.

Why? I’ll tell you.

The market doesn’t care about your opinion—it decides what’s valuable.

I mean,

You don’t get to define what’s valuable. The market does.

No matter how much time and passion you invest, if people aren’t willing to pay for it, it’s not valuable to them.

Truth is, value isn’t determined by your effort but by demand and perception.

People buy based on what solves their problems, makes their lives easier, or fulfills a desire.

Not just because you think it’s great.

So instead of getting emotionally attached to your idea, put it out there—then listen.

What do people actually want?

What are they willing to pay for?

Adapt. Refine. Position yourself based on demand, not just your own assumptions.

That’s how you win.
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So, earlier today, I was having a conversation with one of my students, Olivia.

She was like, "CG, come and teach me how to create content."

And I just laughed.

Because after all these years of her learning about content creation, what more was I supposed to teach?

I told her, "Well, at this point, the only way to learn better and get better is to actually create content."

And honestly, this is where a lot of people get it wrong.

They keep learning, saving posts, taking courses, watching tutorials… but they never execute.

Now, the truth is:

You don’t get better at content creation by consuming more content. You get better by creating content.

Yes, it won’t be nice at first.

Your first few posts will likely be messy.

You might even cringe at them 10 days later and ask yourself, "Did I really post this?"

But growth won’t happen if you don’t start.

When you first learned how to write, your handwriting was terrible.

When you first learned how to ride a bike, you wobbled and fell.

Content creation is the same.

You get better by doing, tweaking, and improving along the way.

So stop waiting for the perfect moment. Stop overthinking every post.

Stop telling yourself you're not ready.

Just go ahead and post.

So, post that imperfect idea.

Write that caption that doesn’t feel perfect.

Shoot that not-so-great video.

Because, the more you create, the more you refine, and the better you become.

You don’t need another course.

You don’t need more research.

You just need to start.

Create.

Learn.

Grow.

That’s the way forward.

Peace.
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Harsh truth:
Nobody cares about your content.

Not your friends. Not your followers. Not even your family.

At least, not until you make them care.

See, a lot of people assume that because they’ve posted something, people should automatically engage.

They drop a post and expect likes, comments, and shares to start rolling in.

But at the end of the day, crickets.

Why?

Because attention is earned, not given.

Look, people are scrolling past thousands of posts every day.

Nobody wakes up thinking, "I wonder what CG posted today?"

No.

They’re thinking about their own problems, their own lives, their own interests.

And if your content doesn’t immediately signal value or relevance to them, they’ll keep scrolling.

So, what do you do?

1. Talk about things people actually care about.
Not just what you want to say, but what they need to hear.

2. Hook them fast.
The first sentence of your post should make them stop scrolling.

Curiosity, controversy, storytelling—whatever works.

3. Make it easy to consume.
No one wants to read a block of text or watch a 10-minute video with no direction.

Keep it clean. Keep it engaging.

4. Show, don’t just tell.
Back up your points with stories, experiences, or results.

Make people feel something.

At the end of the day, nobody owes you engagement.

You have to earn it.

Make your content so valuable, so interesting, or so entertaining that people can’t ignore it.

That’s how you make them care.
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“The algorithm is killing my reach.”

“The algorithm is hiding my posts.”

“The algorithm hates me.”

I hear this all the time. And every time, I shake my head.

Because the algorithm isn’t your problem, your content is.

Look, social media platforms are designed to reward content that keeps people engaged.

If people love your content, interact with it, and spend time on it, the algorithm will push it out to more people.

Simple. So if your posts aren’t getting traction, it’s not because the algorithm is “against” you.

It’s because people aren’t engaging with what you’re putting out.

And that’s on you.

Instead of blaming the algorithm, ask yourself:

· Is my content actually valuable?
· Does it make people stop scrolling?
· Am I talking about what my audience cares about?
· Am I making it easy to read, watch, or engage with?

If the answer to any of these is no, that’s your real problem.

The truth is, good content wins.

It might not pop off immediately, but if you consistently create content that educates, entertains, inspires, or solves problems, people will engage.

And when people engage, guess what?

The algorithm will push your content.

So instead of complaining about reach, focus on making your content impossible to ignore.

That’s how you win.
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28 days ago, I started this challenge with one goal;

To show up daily and drop practical, no-BS content that actually helps you get results.

And here we are. Day 28.

We did it.

Was it easy? No.
Did we do it? Yes.

If you followed along, you know this wasn’t just about posting content.

It was about discipline, consistency, and proving that you can show up even when it’s not convenient.

It was about not letting anyone win my hard-earned money.

It was about doing the real work, not just talking about it.

Some posts went crazy. Some didn’t.
Got massive engagement on some days. Got crickets on others.
Some days, the ideas flowed. Other days, I had to drag myself to show up.

But through it all, one thing remained constant—I showed up.

Is God not wonderful?

Well, that’s the rule right there:

You don’t create just for applause.
You create because you’re committed to growth.

Because if you only show up when people are watching, you’ll never build consistency.

If you only create when engagement is high, you’ll never develop the discipline to keep going when things slow down.

If you can’t cheer yourself on when nobody else is clapping, you’ll lose the momentum to carry on.

Likes, comments, and shares are great—but they can’t be your fuel.

Because some days, the algorithm won’t favor you.

Some days, your best post will go unnoticed.

And if external validation is the only thing driving you, you’ll burn out.

Your goal should be to commit to becoming the kind of person who shows up no matter what.

Create because you have something to say.
Create because you want to improve.
Create because every piece adds up.

And one day, the same people who ignored your work will start taking notes.

But by then, you won’t even be creating for their validation.

You’ll be creating because it’s who you are—a creator.

And one more thing…
Staying consistent for 28 days is not beans.

It takes discipline, creativity, and a level of commitment that most people can’t keep up with.

But guess what? I did it.

Every single day, I showed up, dropped gems, and kept the energy high.

That alone is proof that I’m not just intelligent—I’m brilliant.

Not just consistent—I’m unstoppable.

And let’s not forget... I’m also ridiculously handsome.

Some people struggle to stay consistent for a week.

I made it 28 days, back to back, no excuses.

If that’s not elite behavior, I don’t know what is.

So yeah, clap for me—or don’t.

Either way, I know I’m HIM.

Yours, 
Iyanuoluwa Shedrach 
The Content Grandmaster 
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